
 Hardcat tracks disability equipment, saving 
families money and reducing waiting time
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“Over the last eight months, the 
four major organisations have 
saved $147,000 which represented  
a great return on investment for us.”
Valerie Ford
Manager 
CAEP Refurbishment Centre

Case Study

CAEP

The Community Aids and Equipment Program (CAEP) is a 
Western Australian-based initiative operating under jurisdiction 
of the Federal Government’s Disability Services Commission. 
In March 2010, it allocated funding to set up a not-for-profit 
Refurbishment Centre with the objective of attaining self-
sufficiency through the retrieval, refurbishing and reselling of 
equipment for therapists and organisations supplying people 
with disabilities.

The Challenge

According to Valerie Ford, Manager of the CAEP Refurbishment 
Centre, prior to the current set-up most organisations supplying 
equipment were holding a large amount of returned equipment 
that was stored all over the place and left idle as therapists had 
no access to funds to refurbish it. 

With each organisation operating independently, there was a lot 
of waste through disused products and duplication in storage 
and management processes which put tremendous strain 
on limited funding that is available to provide people with the 
disability equipment they needed.

“There was a mass of second hand equipment being ignored 
when this program started including quite a lot of good items 
that could help families struggling with a disabled or sick child,” 
Ford said. “My initial challenge was to develop a database to 
gain an easily visible inventory of everything we had. 

“Once a clearer picture of all the different assets at my disposal 
was obtained, then I could start utilising them, ensuring they 
were in the right condition and available to therapists as a lower 
cost alternative to buying it new from another supplier.”

Customer
CAEP Refurbishment Centre

Location
Perth 

Western Australia

Industry
Health/Not-for-profit

Products
• Hardcat Asset Database

• Hardcat Barcode Module



The Solution

The objective for the CAEP Refurbishment Centre 
program is to take control of unused equipment 
from the four organisations, refurbish it and pool 
it for re-use as an ‘as new’ item. The need for an 
efficient and comprehensive asset tracking system 
was identified as being fundamental to achieving 
sustainability as a self funded community service.

WA-based Hardcat reseller, Asset Track Australia 
has developed a customised solution that allows 
for all of these pooled assets, both refurbished 
and unrefurbished, to be tracked with all items 
then made available via Hardcat Web for individual 
therapists to review and request for their particular 
client based on the specifications of the item.

CAEP’s Ford said that after the need for such a 
system was identified four or five different options 
were assessed.

“Hardcat was the one that I felt best suited what we 
were trying to achieve,” she said. “Now, everything 
that comes in here is given an asset number with 
a temporary tag on it and when any refurbishment 
required is completed a barcode label is attached  
to it.”

All assets identified in the Hardcat system are 
tracked through their full lifecycle. All actions are 
date recorded to provide a full history of what has 
happened to each piece of disability equipment and 
all of this information is made available through the 
Hardcat Web interface. 

“One of the reasons we selected Hardcat was 
because we needed the ability to bring an item back 
into the system after it had been sold,” Ford said. 
“Most asset databases won’t allow you to do that.

To date, over 500 pieces of disability equipment have 
been entered into the Hardcat asset database but 
there is almost unlimited scalability. CAEP’s Ford 
sees the opportunity to expand the refurbishment 
and recycling program significantly now they have a 
tool that efficiently manages its assets.

The Benefits

Perhaps the greatest single benefit from Hardcat’s 
solution is that therapists can speed up the delivery 
of the right equipment to people who need it.

“There have traditionally been very long waiting 
times in most cases for equipment to actually get  
to the clients,” Ford said. “In the past a therapist 
would prescribe a certain piece of equipment and 
then they would have to go through a funding 
application before ordering equipment that would 
often have to be shipped from interstate or overseas. 
It also saves the client money, as we generally try 
to sell equipment for around half what a new item 
would cost.”

Another significant benefit provided by Hardcat’s 
asset management solution is the opportunity for 
CAEP to expand its current service to many and 
varied other communities facing similar challenges.

“There are quite a few avenues that we haven’t 
even touched as yet,” Ford said. “Presently we are 
concentrating on paediatric equipment within the 
metropolitan area of Perth but we have just started 
dealing with West Australian Country Health Service 
which is a huge organisation that also provides 
disability equipment. 

A closely monitored pilot program identified that 
there was significant savings recorded for the four 
organisations that are pooling their unused disability 
equipment assets.

“After we had the asset tracking processes in place, 
we undertook an exercise to measure savings from 
July 2010 to February 2011,” Ford said. “Over that 
period of time, the four major organisations had 
saved $147,000 which represented a great return on 
investment for us. 

With limited funding CAEP can now stretch their 
budgets and get the equipment to those who need it 
for a better quality of life. 

“From a community service delivery point of view, 
you can’t really put a price on that and it also means 
that we can grow in alignment with broad consensus 
that recycling is a good thing.”
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